ETS Wales Work Programme 2011-12 (updated March 2012)
The purpose of the Education Training Standards (ETS) Committee Wales is to be responsible for the endorsement, quality assurance, and accreditation of Youth Work within the local authority, voluntary and independent sectors by encouraging appropriate organisations to open their practice to peer review and recognition to meet JNC requirements.  ETS Wales ensures that programmes of training for youth workers are of a suitably high quality, relevant to the needs of employers, youth workers themselves and the young people with whom they work. In addition to this work, the ETS Wales continues to provide leadership and development to the Playwork and Community Development sectors.

Overall impact

ETS Wales seeks to contribute to the achievement of the highest standards of practitioner education and training in the belief that this will contribute to the development of outstanding services for children, young people and communities. 

	Activity
	Time-frame
	Details
	Outcome / Impact

Red/Amber/Green 

(to be reported Sept & Mar)
	Progress at 

March 2012
	Agencies / Individuals Involved

	WG Grant Requirement 1. WLGA to enter into a Memorandum of Understanding with the Joint Negotiating Committee relating to relative responsibilities and arrangements for the professional endorsement and recognition of qualifying training for youth work and act upon ongoing requirements.

	Update MoU as necessary

	
	Building on 2010 version, ensure MoU reflects current arrangements. 
	Red/Amber/Green
MoU produced and signed by both parties and copy submitted to WG.


	No change to MoU currently needed. ETS Wales contributed to JNC discussions to update and review their qualifications framework which forms Appendix 4 of the JNC Report.


	JNC employers and staff sides 

WLGA staff,

Councillor Fox,

Alison Wheeler

Doug Nicholls

David Algie

	Business Meetings

ETS Wales 


	May 2011  

Oct 2011

& Feb 2012
	Book venues, liaise with Chair, prepare agendas, support papers etc write minutes and background papers, follow up actions.


	Red/Amber/Green
Business of ETS conducted in order to achieve impact as set out above.


	Meetings planned and held. Actions followed up.
	ETS Wales/UK ETS/NYA ETS/ Ireland ETS 

Too many to list

	Recruit potential consultants & panel members


	May 2011 - ongoing
	Letter of invitation, specification and application form drafted. To be made available via website.


	Red/Amber/Green
Develop a cadre of suitably qualified and experienced individuals to call on to undertake projects within ETS Wales in line with its overall impact.


	Process undertaken, four consultants recruited to date.
	YWS bulletin

PYOs

CWVYS 

Liz Kidd

Eileen Roberts

	WG Grant Requirement 2. Establish a set of guidelines, which are of a comparable standard to those in other parts of the UK, to be used to review vocational training programmes for youth workers.

	ETS sub-group to draft the guidelines for endorsement of Youth Support Worker vocational qualifications.
Liaise with JNC Committee on how best YSW qualifications can be recognised.
	Ongoing
	ETS sub group established to look at issues and processes and UK wide system needed in line with development of new UK-wide vocational qualifications.

Report progress to JNC meetings.
	Red/Amber/Green
Preparatory work and process established but cannot be finalised until Sector Qualification Strategy is produced. Coincided with changeover from NQF to QCF.

YSW qualification to become recognised by JNC as part of their Report with impact on access and progression
	Ongoing discussions with England ETS to produce updated guidelines that are fit for both countries.
Contributed to discussions with JNC regarding minimum qualification required at Level 3. England have agreed to move from Diploma to Certificate level, which is the level already used in Wales.


	ETS sub group plus: QCF/CQFW

Joint ETS

LSIS

Agored Cymru

Awarding bodies

Registered Centres Chaired by Keith Thomas
England ETS and England based Awarding bodies

	WG Grant Requirement 3. Establish a system of peer review to ensure that the training programmes that qualify youth workers meet agreed guidelines.

	As above

Endorsement of delivery to include Agored L2 Certificate qualification in particular.


	As above

June 2011
	As above

Use current England system of endorsement for Agored Level 2 Youth Support Worker Certificate programme. 

Other programmes to be reviewed in due course include ABC and C&G.


	Red/Amber/Green

Agored programme endorsed as a recognised YSW qualification thus securing a Wales-specific training route to meet WG policy requirements.


	Agored Level 2 Certificate in Youth Work endorsed in line with agreed procedures. JNC notified.
Actions on further endorsement activity added to 2012-13 work programme.

	Agored Cymru

Dafydd Baker

	WG Grant Requirement 4. Establish a set of guidelines to be used to review the workforce development policies and curriculum programmes of Youth Service organisations to share and support good practice having regard to relevant Welsh  Government guidance.

	Accreditation of Quality within youth work organisations

Develop process for the awarding of a Quality Mark in conjunction with arrangements made by WG YWS branch


	Ongoing in line with WG timescale
	Proposal is to develop an overall quality mark that contains elements of workforce development and curriculum planning.

Copy of NYA documentation obtained and looked at as possible model.

Names collected of individuals who have indicated an interest in sitting on sub group to develop such guidelines.


	Red/Amber/Green
System in place to ensure that services available to young people are of the highest quality.
	WG initiative which would have informed this process is now on hold.
Consultant engaged to take this process forward in terms of writing guidelines suitable for Wales.
	YWS branch

PYOs

CWVYS

Sam Evans



	WG Grant Requirement 5. Establish a system of peer review, for those Youth Services who choose to use it, to ensure that their workforce and curriculum policies meet agreed guidelines.

	As above. Implementation of Quality Mark once established
	As above
	As above
	Red/Amber/Green
As above
	As above. Added to work programme for 2012-13
	

	WG Grant Requirement 6. Enhance the quality of youth work training by ensuring appropriate contribution to the implementation of relevant actions in the update National Youth Service Strategy and Action Plan.

	Sector Qualification Strategy and refresh of National Occupational Standards

Attend UK wide meetings regarding the development of new QCF vocational qualifications for youth work 


	March - ongoing
	Scrutinise documentation, attend meetings led by NYA & consultant (and, latterly, LLUK/LSIS). Feedback to ETS meetings and prepare to consult with field when appropriate. Also covers proposals to develop a UK-system of endorsement for vocational qualifications. 
	Red/Amber/Green
Availability of a coherent suite of youth work qualifications across all levels and that the qualifications meet the needs of employers and young people and allow for learner progression. 


	This work was taken back in to LLUK and subsequently by LSIS. ETS Wales have contributed to the discussions and development of both SQS and NOS via the UK-wide LSIS steering and working groups. This has taken up considerable time and resources.
Finalised NOS were due at end of March 2012 but this has been extended slightly subject to ongoing agreement about 2 specific standards.


	NYA

LLUK

Joint ETS

Agored 

Di Evans 

Mark Isherwood

Micky Mcalinden

Dafydd Baker



	Joint ETS

Attend meetings in Leicester and Belfast
	Oct 2011 & March 2012


	Preparation, attendance and follow-up for UK ETS Meeting.


	Red/Amber/Green
Practice and policy shared and promoted across jurisdictions to ensure parity in standards of provision across the UK and Wales issues reflected in UK-wide arrangements.
	Contributed to meetings which discussed and agreed processes for Individual Recognition, joint recognition, mutual recognition plus JETS input to NOS and SQS debates.
	JNC, National Youth Agency, Northern Ireland Youth Council, NSETS, CLD Scotland, LSIS 

Di Evans

Mike Counsell

John McCormack

Micky McAlinden

Derek Capper

Maurice Devlin

Susie Bisset

Rory Macleod

LSIS staff



	Estyn inspections of youth work training


	Ongoing
	
	Red/Amber/Green
Estyn surveys used to inform ETS endorsement process and decisions, ensuring that Estyn and ETS have a shared view of quality standards and that standards are raised across Wales.


	Feedback following the first Estyn survey was provided at a number of ETS meetings and informed the placement requirements in ETS endorsement guidelines.

Met with Estyn to discuss their survey of professional programmes at HE level. Report not yet available.


	Estyn 

Ged Kerslake

	Oversee dissemination of Code of Ethics document

Liaise with YMCA Community College on the dissemination of the Code of Ethics for youth work in Wales.


	Oct 2011 –Mar 2012
	Make arrangements for the draft version of the Code of Ethics to be widely discussed by managers and practitioners in order to embed it within practice. Process will inform amendments in order to finalise draft.

Agreed for young people’s version to be produced by Blaenau Gwent Youth Service in 2012.


	Red/Amber/Green
Code of Ethics disseminated to wider youth service and used by managers and practitioners. Final version produced with view to it being revised periodically.

Youth workers share a nationally agreed ethical framework in terms of their values and conduct for the benefit of young people.  
	Revisited document for minor changes and translated. Workshop on ethics provided at national youth work conference on 7 March 2012 and hard copies of bilingual document distributed. Also available on ETS website. 
Blaenau Gwent Youth Service commissioned to produce young people’s version. Due for completion June 2012.

	YMCA Community College

Youth Service managers and practitioners Margaret Jones

John Rose

	YWS Practice Guides


	As required
	Contribute to WG Practice Guides by providing content, as required, where this relates to the ETS remit.

 
	Red/Amber/Green
Practice guides contain relevant and accurate information that is of use to the youth work field in order to disseminate and embed best practice as effectively and efficiently as possible
	No requests for information received to date.
	CWVYS members

	Provide information to YWS branch for briefing to DfES Minister
	Sept 2011
	Draft text on activities of ETS Wales and its contribution to WG policy agenda for young people.
	Red/Amber/Green
Raise profile of how ETS contributes to a well qualified workforce that is better able to deliver WG policies and help young people to meet their potential.


	Draft outline written but not yet submitted.
	YWS branch 

Tanis Cunnick

	Represent ETS Wales at other business meetings and events


	Ongoing
	Attend meetings by membership or by invitation:

· PYO group

· Welsh TAG 

· Training Managers 

· CDC Task & Finish group

· LSIS Country Panel

· LSIS CLD Advisory Group


	Red/Amber/Green
Work and role of ETS Wales promoted at relevant strategic level

Quality of training promoted.

Practice and policy shared and promoted to ensure parity in standards of provision across the UK.
	Promoted work of ETS Wales at north Wales open evening (Nov 2011), at South Central Regional Training Managers’ Conference (Feb 2012) and at National Youth Work Conference (Mar 2012). 

Met with Welsh TAG (Dec 2011) outcome included initiating placement research in line with Estyn report comments.

	PYOs, UK ETS, HEIs, Welsh TAG, TAG, NYA,

Too many to list

	WG Grant Requirement 7. Enhance the quality of youth work training by ensuring appropriate contribution to the development and implementation of the Welsh Government workforce development plan for youth work.

	Annual Monitoring Forms

Collect and analyse data from training institutions on student numbers, demographics, achievement and progression, and destinations.


	March 2011

June 2011

October 2011
	Produce report based on analysis of returns for academic year 2009-10 

Work with Data unit Wales on future arrangements for collection and analysis of data 

Send out new monitoring forms for academic year 2010-11


	Red/Amber/Green
Draft report produced and data shared with WG & Estyn. Report used to secure accountability of HEIs. Data used to allow evidence-based decisions by ETS Wales in response to workforce development issues.


	Draft report produced for October 2011. Ongoing discussions with Data Unit Wales on future collection process. 

Liaison with England ETS to ensure parity of data collected. Monitoring forms amended accordingly with updated terminology.

	Consultant 

HEIs 

Eileen Roberts

Colin Heslop

Simon Stewart

Rick Newnham

Steve Drowley

Nichola Welton

Angaharad Lewis

Mick Conroy

Open University

	Complete relevant actions as required by workforce development plan.

[need to expand on this area once plan is published]


	
	ETS Chair attends the re-formed workforce development strategic group which is currently led by WG.


	Red/Amber/Green
To be established once plan is agreed and published.
	ETS Chair contributed to all but one meeting of strategic group.
	WG

LSIS & workforce group 

Sam Evans

Mark Isherwood

+ group members

	Register of Youth Work Qualifications
	
	Revive and further develop existing database of those holding recognised youth work qualifications in Wales.

Contribute to wider developments across the UK if and as appropriate. 


	Red/Amber/Green
Register of qualified youth workers established which contributes to the development of the ‘profession’ of youth work and parity of esteem with other professions. 
	Liaison with ETS England regarding their development of Institute for Youth Work. Agreed to collect names of professionally qualified graduates from HEIs in line with ETS guidelines requirements.

Early discussions held on contributing to WG consultation on registration process for wider education workforce. Chair met with lead officer in WG to contribute to debate and ETS Wales provided a detailed response to the consultation with deadline.

	

	WG Grant: Provide staffing, adequate office space, IT facilities (including support for minor web presence) and minor administrative and financial support in order to complete the work programme associated with the peer review process.

	ETS Wales infrastructure

Ensure management and financial systems are in place and administered in accordance with WG and WLGA requirements.


	Apr 2011 - ongoing
	Maintain structural requirements: office accommodation, IT arrangements

Populate, maintain and develop website as a central information point for endorsement activity

Redraft central committee documents periodically (MoU, ToR, standing orders etc)

Arrange for purchase orders to be sent and payments made as appropriate.

Operate T&S system.

Maintain accurate records.


	Red/Amber/Green
ETS Wales operating as an ‘entity’ and complying with necessary regulations.
	Payments made within deadlines.

WG grant claims made.

Documentation up to date. ToR amended to reflect addition of representation of Federation of Awarding Bodies (Dafydd Baker, Agored Cymru).
Ongoing development of website.
	WG, WLGA 

WLGA key management and finance staff



	Additional activities to the WG grant requirements (HE work self-funded from 2010)

	UWIC

Ensure system is in place to conduct endorsement of BA & PgDip programmes 


	May 2011
	Read submission, edit, visit and liaise with institution as appropriate.  Arrange date, venue and timetable (including names of individuals from UWIC) Conduct endorsement event and produce report.


	Red/Amber/Green
UWIC BA & PgDip programmes endorsed for September 2011 start, providing increased choice for students in courses available that meet JNC requirements and standards.


	Endorsement conducted, report produced and ETS website amended to show current list of endorsed programmes.
	UWIC 

Steve Drowley

Rick Newnham

Tracey Thomas 

+ panel members

	Newport University

Ensure system is in place to conduct endorsement of new MA programme in 2012 


	October 2011 onwards
	Visit and liaise with institution as appropriate and appoint panel chair.  Read submission, comment, Arrange panel composition, date, venue and timetable. Conduct endorsement event and produce report. 


	Red/Amber/Green
Newport MA programme endorsed for September 2012, providing increased choice for students in courses available that meet JNC requirements and standards.
	Ongoing process, timetable agreed and on schedule.
	UWN

Mark Edwards

	Mid-term review procedures

Develop additional systems to ensure ongoing review of standards of provision during the period of the HEI’s 5yr endorsement


	
	Devise pro forma and proactive process for allowing HEIs to inform ETS about modifications to their programmes.
	Red/Amber/Green
ETS fully aware of any changes to programmes and able to ensure quality standards are maintained or developed further.
	Draft process defined and proforma produced.
	

	Community Development work

Contribute to workforce developments in CD work, particularly around endorsement of programmes
	Ongoing
	Attend WG Task & Finish meetings.

Advise on CDC tender.

ETS Chair sits on WG CDC T&F group.


	Red/Amber/Green
Systems for endorsement designed for community development and pilot programme of endorsements established at HE and pre HE level.
	Endorsement guidelines written and one pilot endorsement conducted.
	WG

CDC

Consultant 

Liz Kidd

Justine Scorrer

Deryth (CDC)

Heulwen Haf

Alan Twelvetrees
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